TRAINING

Teamwork Basics

In dass, we discussed many of the crucial elements of effective team building.
One of the many important elements was the ability to encourage team communication.

Below are some reminders of those discussions.

STRATEGIES TO
ENCOURAGE TEAM
COMMUNICATION

Accept opposing views. Be willing to
accept and maintain opposing points
of view. Remember, the fact that not
everyone sees the world as you do is
an asset, not a liability!

Communicate clearly. Clearly com-
municate your ideas so that others
understand. Ask the group, “Am I
making any sense?” or “Do you under-
stand what I am saying?”

Listen completely. Listen completely
to the comments of others. Don’t be
afraid to ask for clarification to be
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sure you understand. Paraphrasing
(“Is this what you mean..”) and sum-
marizing (“We have two different
ideas to think about, specifically...”)
helps good listening occur.

Criticize ideas, not people. Criticize
the content of different ideas without
criticizing the people behind the
ideas. “Your solution could create

a safety hazard” is a much different
remark than, “Your solution is dumb.”
Accept criticism. Accept criticism
from others on an intellectual rather
than a personal basis. Remember,
they are criticizing your idea, not you.
Share your ideas and opinions.
Sometimes this may feel risky, but
have confidence in your contributions
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and your value to the group.

Invite everyone to participate. Help
your group make good decisions
by making sure everyone has had a
chance to give an opinion and that
the group has listened carefully to
all points of view.

Stay on the subject. Keep the
group on track by not bringing

up unrelated topics. If you have a
concern that may get the group off
the subject, hold onto it until the
present discussion is finished.
Thank people. Thank people for
their efforts and contributions.
Leave disagreements in the room.
Leave disagreements in the meeting
room. At the same time, don’t
bring work disagreements into the
meeting unless they are either on
the agenda or belong there.
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November 14 & 15
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FREE Event!
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Come for the high-level
claims education and
training, and enjoy the blue
skies and towering palm trees
of Southern California, as
well as the many attractions
San Diego has to offer!
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Paragon Delivers What You Need -
Integrity, Superior Service, and Greater Value

Since 1995, Paragon Subrogation Services has provided
multi-line subrogation, arbitration, and recovery

., services for clients throughout the United States. Our

clients, which include leading insurance companies

and large self-insured corporations, benefit from

our industry-leading practices and

4 our focus on results.

i

- Our Clients Say It Best
"Paragon Subrogation is definitely a
- partner that goes the extra mile. They
are very flexible and customer oriented...
_—_and they deliver great value. I have
_"_,.- ? Sfonnd that they collect on a greater
e Zi pt‘n:rﬂm:.'ge nf files than other
" firms, both in number of
T pkmfmfnr-: and dollars recovered
= from those placements. Overall,
A= (hey have done an excellent job for
o " ux vear after vear."
- Subrogation Manager.
National Insurance Carner

“ pPeople you can count on.
People you can trust.

The clearest measure of our integrity & this: we have undergone mofé than 100 ¢ llent audits in
our 10-vear history, and have never been asked (o Erue-up any money to any client at any time.

Paragon Subrogation Services excels in all forms of subrogation and collections, including:
Auto subrogation and arbitration - Uninsured motorist subrogation - Rental subrogation
Properiy subragat fon and arbi tration - Medical/ healthcare subrogation - PP
Workers compensation subrogation - Commercial collections

For Integrity, Superior Service, and Greater Value, call:
Paragon Subrogation Services, Inc.
9221 Corbin Avenue, Suite 250
Morthridge, CA 91324
(BBB) 329-3332





